
MB Consulting Group LLC (“MBCG”) is an advisory firm that specializes in outsourced CFO services for small and 
medium sized businesses and non-profits offering solutions in business planning, financial analysis, and accounting.  

Our Value Proposition
• We serve as a trusted business partner which acts as an extension of the management team
• Our proprietary analysis provides insights into critical business decisions based on key operating metrics
• Our advisory board is made up of a deep and experienced network of senior finance, accounting, and project 

management professionals with ability to support various business activities

Who We Are

MB Consulting Group LLC is led by Mandy Borys, who previously spent 10+ years at Goldman Sachs with a core focus 
on analyzing and valuing middle market private companies.  MBCG is driven by the belief that all businesses, whether 
a start-up or established firm, can make more informed decisions by having a defined financial strategy measured by 
key performance indicators. 

Our Story

Business Diagnostics
• Partner with businesses to identify areas of development, create executable solutions aimed at 

achieving the client’s objectives, and increase operational efficiency and profitability

Professionalize the Finance function
• Standardize business and accounting processes, integrate business and operating activities using 

technology, and customize management reporting on key performance metrics

Budgeting and profitability analysis
• Comprehensive financial modeling for 1-3 year business forecasting and set target operating 

objectives based on industry and peer benchmarking

Capital allocation and cash flow management
• Evaluate major business decisions, project ROIs, and assist in the capital raising process

CONTACT US:
INFO@MBCGCONSULTING.COM
www.mbcgconsulting.com

MAILING ADDRESS:
MB Consulting Group LLC

208 Lenox Avenue, Suite 128
Westfield, NJ 07090, United States

What We Do
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